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Operation Polo 

About 

Operation Polo, also known as the Hyderabad Police Action, was a military 

operation carried out by the Indian government in September 1948 to annex the 

princely state of Hyderabad into the Indian Union. Hyderabad, under the rule of 

the Nizam, was the largest princely state in India at the time of independence in 

1947. 

Key Background: 

1. Hyderabad under the Nizam: The Nizam of Hyderabad, Mir Osman Ali 

Khan, was one of the richest men in the world and ruled over a prosperous 

and culturally rich region. When India gained independence in August 

1947, princely states were given the option to join either India or Pakistan, 

or to remain independent. The Nizam, a Muslim ruler of a majority Hindu 

population, opted to remain independent, hoping to keep Hyderabad as a 

separate state. 

2. Tensions with India: The Nizam's decision led to unrest. While the Nizam 

favored independence, a large section of the population, particularly 

Hindus, wanted to join India. The Razakars, a paramilitary group led by 

Qasim Razvi, supported the Nizam's decision and carried out violent 

activities against pro-Indian factions and Hindus. This led to growing 

tensions between Hyderabad and the newly formed Indian Union. 

3. Failed Negotiations: India tried to resolve the issue diplomatically, but 

negotiations failed. The situation deteriorated as lawlessness spread 

across Hyderabad, fueled by Razakar violence and clashes between pro-

India and pro-Nizam factions. 

The Operation: 

• Operation Polo was launched on September 13, 1948. Indian forces, 

under the leadership of Major General J.N. Chaudhuri, entered Hyderabad 

from five directions. The operation was swift and lasted just five days. 

• The Indian Army's strength was around 36,000 troops, while the 

Hyderabad State Forces numbered approximately 24,000 soldiers, 

including irregular troops like the Razakars. Despite being outnumbered, 



the Indian Army's modern equipment and superior organization allowed 

for a quick victory. 

• Surrender of the Nizam: On September 17, 1948, after facing 

overwhelming military pressure, the Nizam of Hyderabad surrendered. 

The region was integrated into India, and Hyderabad became part of the 

Indian Union. 

Aftermath: 

• Following the annexation, Hyderabad was placed under military rule for a 

brief period. 

• The Nizam, Mir Osman Ali Khan, was retained as the Rajpramukh (titular 

head) of Hyderabad until 1956, when the state was reorganized along 

linguistic lines and merged with other regions to form the state of Andhra 

Pradesh (later Telangana was formed in 2014). 

• The Razakars were disbanded, and Qasim Razvi was arrested and later 

exiled to Pakistan. 

Operation Polo remains a significant event in the history of post-independence 

India, symbolizing the successful integration of princely states into the nation. 

Significance 

The significance of Operation Polo lies in its pivotal role in the integration of 

Hyderabad, one of the largest and most powerful princely states, into the Indian 

Union. This event had far-reaching consequences for India’s political, social, and 

territorial landscape in the post-independence period. 

Key Points of Significance: 

1. Integration of Hyderabad into India: 

o Hyderabad was a massive princely state, covering a large 

geographical area with a population of over 16 million. Its 

integration was crucial for India's territorial integrity. 

o The successful annexation of Hyderabad brought the Deccan 

region, which was economically and culturally significant, under 

Indian control. It eliminated the possibility of a large independent 

state in the heart of India. 

2. End of the Feudal Nizam Rule: 



o The operation ended the centuries-old rule of the Nizam dynasty, 

who had maintained an autocratic system of governance. The 

integration allowed for the establishment of democratic structures, 

modern governance, and the inclusion of the region in the national 

developmental agenda. 

o The Nizam’s reluctance to accede to India and the activities of the 

Razakars, who oppressed Hindus and supported the Nizam's 

separatist agenda, had created social unrest. Operation Polo helped 

bring an end to this turmoil. 

3. Preservation of National Unity: 

o Operation Polo was crucial for preserving India's unity and 

sovereignty. After independence, India faced the enormous 

challenge of integrating over 500 princely states. Hyderabad, due to 

its size and strategic location, was of particular importance. 

o The success of this operation strengthened the Indian government's 

stance on unifying the country and prevented the balkanization of 

India into smaller independent states. 

4. Sardar Patel's Leadership and Vision: 

o The operation cemented Sardar Vallabhbhai Patel's legacy as the 

"Iron Man of India" and the architect of Indian unity. Patel, as India's 

first Home Minister, played a key role in the diplomatic efforts and 

military decision-making that led to Hyderabad's annexation. 

o It showcased his firm approach toward integrating princely states 

that were resistant to joining the Indian Union, reinforcing the idea 

of a strong, centralized Indian state. 

5. Reduction of Religious Tensions: 

o The Nizam's refusal to accede to India, combined with the actions 

of the Razakars, had escalated Hindu-Muslim tensions in the region. 

The Nizam was a Muslim ruler in a Hindu-majority region, and his 

attempt to maintain power created deep divisions. 

o Operation Polo and the subsequent dismantling of the Razakar 

militia helped curb the violence, restoring a degree of communal 

peace in the region. 



6. Set a Precedent for Future Integration: 

o The swift and decisive nature of Operation Polo sent a message to 

other princely states or factions that might consider defying the 

Indian Union. It established that the Indian government was 

determined to ensure national unity, even if it required military 

intervention. 

7. Economic and Administrative Modernization: 

o Hyderabad, under the Nizam, had a feudal economy with vast 

wealth concentrated in the hands of the ruling class. The 

annexation paved the way for economic reforms, land 

redistribution, and the implementation of Indian laws and policies. 

o Hyderabad's integration also contributed to India's overall 

economic development, as it was an agriculturally rich and 

industrially significant region. 

8. Cultural Integration: 

o Hyderabad's rich cultural heritage, including its history of art, 

architecture, and language, became part of the broader Indian 

cultural mosaic. This integration brought people from diverse 

backgrounds into the fold of Indian culture, enriching the nation's 

diversity. 

In summary, Operation Polo was not only a critical military operation but also a 

defining moment in India’s journey toward becoming a unified, democratic 

nation. It helped to cement India's political map, ensure stability in a volatile 

region, and laid the groundwork for Hyderabad’s social and economic 

transformation. 

Marathwada Mukti Sangram 

Marathwada Mukti Sangram refers to the liberation movement in the 

Marathwada region, which was aimed at freeing the area from the rule of the 

Nizam of Hyderabad and integrating it into the Indian Union. The struggle was 

part of a larger movement in the Hyderabad State that resisted the Nizam's 

decision to remain independent after India gained independence in 1947. The 

people of Marathwada, who were predominantly Hindu, actively participated in 

this movement, demanding that their region be integrated into India. 



Historical Context: 

• Marathwada under the Nizam: The Nizam of Hyderabad, Mir Osman Ali 

Khan, ruled a large princely state that included the Marathwada region. 

Despite India gaining independence in 1947, the Nizam sought to keep 

Hyderabad independent, which led to widespread unrest, especially in 

Hindu-majority regions like Marathwada. 

• Razakars and Oppression: The Nizam's rule was supported by the 

Razakars, a paramilitary group led by Qasim Razvi. The Razakars were 

notorious for their oppressive tactics, especially against Hindus and pro-

Indian integrationists. In Marathwada, the Razakars carried out violent 

actions to suppress the population’s desire to join India, leading to 

widespread anger and resistance. 

• The Mukti Sangram (Liberation Struggle): The people of Marathwada 

began to organize resistance movements against the Nizam’s regime. 

Many local leaders, activists, and ordinary citizens came together to fight 

for the region’s freedom. These freedom fighters faced harsh repression 

from the Nizam’s forces and the Razakars, but the movement continued 

to gain momentum. 

Key Aspects of the Marathwada Mukti Sangram: 

1. Grassroots Resistance: 

o The liberation movement in Marathwada was largely a grassroots 

effort. Farmers, students, and activists organized protests, strikes, 

and armed resistance against the Nizam’s forces and Razakars. 

Despite facing brutal oppression, they continued their struggle for 

freedom. 

2. Leadership of Local Freedom Fighters: 

o Several leaders emerged from the Marathwada Mukti Sangram, 

who played a pivotal role in mobilizing the masses. Prominent 

figures included Swami Ramanand Tirtha, Govindbhai Shroff, 

Raghunathrao Deshmukh, and others, who led movements for the 

region's liberation. 

3. Sardar Vallabhbhai Patel's Role: 



o Sardar Vallabhbhai Patel, India’s first Home Minister, played a 

crucial role in supporting the liberation movements in princely 

states, including Hyderabad. His firm stance on national integration 

led to the eventual military intervention through Operation Polo, 

which paved the way for Marathwada’s liberation. 

4. Operation Polo and the Liberation of Marathwada: 

o The Indian government launched Operation Polo in September 

1948 to annex Hyderabad. The Indian Army's swift military action 

overpowered the Nizam’s forces and the Razakars. On September 

17, 1948, the Nizam surrendered, and Hyderabad, including 

Marathwada, was integrated into India. 

o For Marathwada, this marked the end of the Mukti Sangram, as the 

region was liberated from the Nizam’s autocratic rule. 

Legacy and Importance: 

1. Recognition of Freedom Fighters: 

o The Marathwada Mukti Sangram is remembered as a heroic 

struggle by ordinary people who fought against oppression and 

demanded their right to be part of a democratic India. Many 

freedom fighters from Marathwada were recognized for their 

sacrifices in the years following independence. 

2. Celebration of Marathwada Mukti Din: 

o Every year on September 17, the people of Marathwada observe 

Marathwada Mukti Din (Marathwada Liberation Day) to 

commemorate their region’s liberation and to honor the freedom 

fighters who participated in the Mukti Sangram. 

3. Impact on Regional Identity: 

o The Mukti Sangram and its success have had a lasting impact on the 

identity of Marathwada. It fostered a sense of pride and unity 

among the people, and their contribution to the Indian 

independence movement remains an important part of the region’s 

history. 

4. Development and Integration: 



o After the liberation, Marathwada became part of the Bombay State 

and later, in 1960, it was integrated into Maharashtra when the 

state was reorganized on linguistic lines. This allowed for the 

region's development, as it became a part of a larger and more 

economically integrated state. 

In conclusion, the Marathwada Mukti Sangram is a significant chapter in India's 

freedom movement, highlighting the resilience and determination of the people 

of Marathwada. Their efforts not only led to the liberation of the region but also 

contributed to the successful integration of Hyderabad into the Indian Union. 

Important Leaders 

The Marathwada Mukti Sangram (Marathwada Liberation Struggle) had several 

important leaders who played crucial roles in mobilizing the people and leading 

the movement for the integration of Marathwada into India. These leaders, both 

political and social, worked tirelessly to end the Nizam’s autocratic rule and free 

the region from the Razakars' oppression. 

Key Leaders of the Marathwada Mukti Sangram: 

1. Swami Ramanand Tirtha: 

o Role: One of the most prominent leaders of the liberation struggle 

in Hyderabad State, including Marathwada. 

o Contribution: Swami Ramanand Tirtha was the leader of the 

Hyderabad State Congress, an organization that spearheaded the 

fight for the region's integration into India. He mobilized people 

across the state, particularly in Marathwada, and inspired the 

masses to rise against the Nizam’s rule. 

o He is regarded as the ideological and spiritual leader of the 

movement, advocating for civil disobedience, protests, and mass 

movements to resist the Nizam's oppressive rule. 

2. Govindbhai Shroff: 

o Role: A key leader of the Marathwada liberation struggle. 

o Contribution: Known as the "Lion of Marathwada," Govindbhai 

Shroff was an influential figure who organized and led many 

protests and agitations against the Nizam's regime and the 



Razakars. He played a crucial role in galvanizing public opinion in 

favor of India’s integration. 

o Shroff’s contributions are especially remembered in Aurangabad 

and the surrounding districts, where he mobilized local 

communities and fought for their rights during the Mukti Sangram. 

3. Raghunathrao Deshmukh: 

o Role: A prominent freedom fighter from Marathwada. 

o Contribution: Raghunathrao Deshmukh was actively involved in the 

anti-Nizam movement, advocating for the region's liberation from 

the Nizam's rule. He was part of the underground resistance that 

worked against the Razakars and the Nizam's forces. 

o He was also a key figure in organizing protests and raising 

awareness about the atrocities being committed by the Nizam's 

regime. 

4. Annasaheb Ayachit: 

o Role: Another important leader in the Hyderabad freedom struggle. 

o Contribution: Annasaheb Ayachit worked closely with other 

prominent leaders in the Hyderabad State Congress and played a 

pivotal role in spreading the message of freedom and integration in 

Marathwada. He was instrumental in coordinating efforts with 

national leaders and bringing attention to the plight of the people 

under Nizam's rule. 

5. Raosaheb Mane: 

o Role: A leader of the freedom movement in Marathwada. 

o Contribution: Raosaheb Mane was deeply involved in the agitation 

against the Nizam and was known for his participation in 

underground activities to destabilize the Nizam’s regime. He 

actively supported the movements led by the Hyderabad State 

Congress. 

6. Madanrao Nimbalkar: 

o Role: A committed activist in the Marathwada liberation struggle. 



o Contribution: Madanrao Nimbalkar was a leader who worked for 

the integration of Marathwada with India. He played a prominent 

role in organizing protests, particularly in rural areas, and was a key 

figure in raising awareness about the need to integrate the region 

into the Indian Union. 

7. Qasim Rizvi (Opposing Leader): 

o Role: Leader of the Razakars, a pro-Nizam paramilitary group. 

o Contribution: Although on the opposite side of the struggle, Qasim 

Rizvi was a significant figure in Hyderabad’s politics. He led the 

Razakars, who fought against the integration of Hyderabad into 

India and supported the Nizam's independence agenda. Rizvi's 

aggressive policies led to widespread violence and unrest in 

Marathwada, ultimately prompting India's military intervention. 

Role of National Leaders: 

While the local leaders played a key role in the Marathwada Mukti Sangram, 

national leaders like Sardar Vallabhbhai Patel were instrumental in the broader 

integration of Hyderabad into India. Patel's leadership in launching Operation 

Polo effectively ended the Nizam’s rule and allowed for the successful liberation 

of regions like Marathwada. 

Legacy: 

These leaders of the Marathwada Mukti Sangram are remembered for their 

dedication and sacrifices in the fight for freedom. Their efforts ensured that 

Marathwada became part of a free and democratic India, and their contributions 

are celebrated every year on Marathwada Mukti Din. 

 

 

 


